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COMPANY OVERVIEW

We are a South African, boutique market research agency with 20 years of experience, specialising in Business-to-
Business (B2B) and Industry Research. We provide bespoke solutions to deliver business growth by ensuring you
make smarter, data-driven decisions with reduced investment risk.
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I, Competitor Intelligence

We provide actionable insights that deliver
business growth through customised surveys
and interviews with B2B stakeholders and
decision makers.

Our market intelligence services will ensure
that you always stay ahead of highly
competitive South African markets.
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Our bespoke Industry and Competitor Intelligence can help give the edge in a global marketplace, empowering your business
to overcome industry challenges quickly and effectively, and enabling you to realise your potential and achieve your vision.

From strategic overviews of your business’'s competitive environment through to specific competitor profiles, our customised
Intelligence is designed to meet your unique needs.

QUESTIONS WE HELP ANSWER:

What is the current and future market size?

OUR RESEARCH SOLUTIONS

What are the latest global and local trends impacting on
the market? @ Competitor pricing research

Who are your key competitors and what is ‘ .
. . . . . . re visi N re check
their offering in terms of products, services, pricing and Store visits and store checks

branding? o _
Competitor interviews

Customer interviews

Company website analysis

Governmental held records
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We are a proudly South
African company that
have provided market

research and intelligence
to local and global
brands. We have worked
with some of the greatest
companies and brandsin
their industries. (’
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REPORT OVERVIEW

The South African Bottled Water Industry Landscape Report (96 pages) provides a dynamic synthesis of industry research, examining the local

and global Bottled Water industry from a uniquely holistic perspective, with detailed insights into the entire value chain — market size, industry
trends, innovation and technology, industry drivers and challenges, manufacturer/distributor overview, flavour, and pricing analysis.
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o D
SOME KEY QUESTIONS THE REPORT WILL HELP YOU TO ANSWER:
For the Global Bottled Water Industry Section:
o What are the current market dynamics of the Global Bottled Water industry?
o Which are the key markets within the Global Bottled Water industry?
o What are the latest Global Bottled Water industry trends, innovation and technology, drivers, and challenges?
For the South African Bottled Water Industry Section:
What are the current market dynamics (market size, market value, and market volumes): 2019-2024 Actual, 2025-2029 Forecasts, and distribution channels?
o What are the latest South African Bottled Water industry trends, innovation and technology, drivers, and challenges?
o What are Porter’s Five Forces shaping the South African Bottled Water market?
o What is the Steep analysis of the South African Bottled Water market?
For the South African Bottled Water Manufacturer & Distributor Section:
o Which are the key manufacturing and distributor players in the South African Bottled Water industry?
o For each key player, what is the latest company news in terms of products, services, new launches, and marketing initiatives?
o Which popular Bottled Water brands and products do the respective companies manufacture/distribute?
For the South African Bottled Water Flavour and Pricing Analysis Section:
o What are the current Bottled Water flavour trends and prominent Bottled Water flavoursin the local market?
o What are the prices of popular Bottled Water brands across South African retail outlets?
\ J
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SCREENSHOTS FROM REPORT

96-page report filled with detailed charts, graphs, and insights
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SAMPLE FROM REPORT

SA INDUSTRY OVERVIEW

The South African Bottled Water market increased by
approximately 12.5%, in terms of retail value RSP, from
approximately R11.9 billion in 2023 to approximately R13.4
billion in 2024. Moreover, the market is predicted to grow
at a compound annual growth rate (CAGR) of 10.1% for the
2024 to 2029 forecast period.

o Segmented by category, the South African Bottled Water market
consists of Carbonated Bottled Water, Flavoured Bottled Water,
Functional Bottled Water, and Still Bottled Water.

o Furthermore, the Carbonated Bottled Water and Still Bottled Water
categories are further segmented into Carbonated/Still Natural
Mineral Bottled Water, Carbonated/Still Spring Bottled Water, and
Carbonated/still Purified Bottled Water sub-categories. Additionally,
the Flavoured Bottled Water category is further segmented into Still
Flavoured Bottled Water and Sparkling Flavoured Bottled Water
sub-categories.

o Interms of total retail value, the Still Bottled Water category
continued to comprise the largest share of the market in 2024,
valued at approximately R8.2 billion, representing 63.0% of the total
Bottled Water market. Within this category, Still Spring Bottled
Water remained the dominant sub-category, reaching a value of
approximately R5.8 billion in 2024.

o The remainder of the Bottled Water market, in total value RSP
terms, was made up of Carbonated Bottled Water (approximately
R3.0 billion), Flavoured Bottled Water (approximately R1.8 billion),
and Functional Bottled Water (approximately R423 million) in 2024.

o Additionally, the Still Bottled Water category is forecast to continue

to dominate the Bottled Water market, with the category expected
to grow at the highest CAGR of 10.9%, during the 2024 to 2029
forecast period, followed closely by Flavoured Bottled Water which
is expected to grow at a CAGR of 9.9%.

This predicted growth within the overall Bottled Water market can
be attributed to water scarcity concerns throughout the country, as
well as increased tourism and traveller concerns around the quality
of tap water, which are driving more local and visiting consumers to
purchase Bottled Water products as alternatives. In addition, there
is a rising demand for new and innovative premium, functional, and
flavoured Bottled Water products, which is driving growth in the
local market.

However, the local Bottled Water market is still facing various
challenges that may hinder market growth, including changing
consumer expectations around sustainability, threats from
alternative water sources, and reduced spending power resulting
from the cost-of-living crisis.
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SAMPLE FROM REPORT

SA TRENDS, INNOVATION & TECHNOLOGY, DRIVERS AND CHALLENGE

TRENDS
PREMIUM EXPERIENCES & BOTTLED
WATER PRODUCTS
' * South Africa's Bottled Water market is '

showing a clear shift towards premium
products and curated experiences.

» For example, Mountain Falls positions its
Bottled Water as a high-quality mineral
option.

» Similarly, Stellenbosch’s historic Lanzerac
Wine Estate has introduced the world'’s
first Fine Water tasting room, in
collaboration with The Fine Water
Company. This premium experience
includes a 45-minute guided tasting
featuring six globally sourced Bottled
Waters, three still and three sparkling,
with bottles priced above R1,000.

* Furthermore, LITA Water has entered the
premium space through limited edition
Bottled Waters that support the Riky Rick
Foundation's mental health initiatives,
with the brand continuing to emphasise
its use of premium natural filtration.
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INNOVATION & TECHNOLOGY

GOZONE WATER OZONE
PURIFICATION UPGRADE

* Biozone Manufacturing has installed an
advanced ozone based purification system af
its Gozone Water Senderwood branch to

enhance the safety and quality of Gozone
Water's purified water offering.

* The ozonation system reduces reliance on
traditional chemical disinfectants, offering a
greener water treatment solution while
maintaining premium purified water
standards.

* The Senderwood installation forms part of
Biozone’'s wider collaboration with Gozone
Water to deliver sustainable, cost effective

water treatment solutions across South
Africa as water scarcity grows. )

DRIVERS

WATER CRISIS FUELS BOTTLED
WATER DEMAND
' » South Africa's worsening water crisis is ‘

fuelling demand for Bottled Water as
concerns about the reliability and
quality of municipal supply intensify.

« High-profile failures such as the
prolonged Johannesburg water crisis,
where communities experienced
extended outages and visible
infrastructure breakdowns, have
reinforced perceptions that tap water is
unreliable.

» Industry players are responding to this
shift in demand. In April 2025, Manzi
Water announced plans to open seven
new franchise stores in South Africa,
explicitly linking its expansion to rising
demand for Bottled Water and
escalating water quality concerns.

« Overall, deteriorating infrastructure,
policy responses and ongoing urban
supply failures are deepening
dependence on Bottled Water. This is
sustaining market growth and
encouraging further investmentin
production capacity and distribution.
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CHALLENGES

SUSTAINABILITY EXPECTATIONS
CHALLENGE THE MARKET

* South Africa’s Bottled Water market faces

growing challenges as shifting consumer
expectations around sustainability reshapes
their preferences, placing growing pressure
on Bottled Water manufacturers to provide
products that meet these new expectations.

» According to the 2025 Two Sides Trend
Tracker survey, there is a clear preference for
packaging that isrecyclable, biodegradable,
and made from renewable materials.

 However, the local Bottled Water market is
struggling to keep pace with these
expectations. South Africa produces nearly
2.5 million tonnes of plastic each year, with
PET accounting for about 45% of the
beverage packaging market.

* As environmental concerns rise and more
consumers seek eco-friendly options, the
local Bottled Water sector may face
increasing scrutiny for its reliance on PET
and contribution to the plastic-waste
burden.

J
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AQUELLE

COMPANY NEWS & BOTTLED WATER BRANDS/PRODUCTS

aQuellé and AmaZulu FC Mark Mandela at
Mafukuzela Primary School

In July 2025, aQuellé, in partnership with AmaZulu FC,
commemorated Mandela Day through a community
upliftment at Mafukuzela Primary School. The
collaboration included the installation of a 5,000-litre
water tank to address local water shortages and the
erection of a new school board, with AmaZulu FC
players engaging with learners and assisting in
painting classroom walls. (18 July 2025)

aQuellé Recognised at the 2025 KZN To
4 ¢/ Business Awards

In July 2025, aQuellé was awarded first place in the
Community Upliftment and Improvement category at
the KwaZulu-Natal (KZN) Top Business Awards 2025.
In addition, the brand achieved fifth place overall in
the KZN Top Brands ranking, which was determined
by public votes. Collectively, these achievements
highlight aQuellé’'s strong community impact and
brand resonance within the KZN region. (17 July 2025)

— aQuellé Launches Competition for Next

»s| / Sparkling Water Flavour

In July 2025, aQuellé launched a consumer
engagement campaign, inviting consumers to
propose the next Sparkling Flavoured Drink flavour by
commenting on the brand's Instagram post. The
promotion also offered daily prizes, including R1,000

in cash and an aQuellé hamper, running through to
the end of August 2025. (9 July 2025)

aQuellé Wins Energy Storage Project of the
Year at Enlit Africa 2025

In June 2025, aQuellé won Energy Storage Project of
the Year at Enlit Africa 2025., recognising the
company’s solar programme. The project features an
1.6 megawatt-hour battery system and a 28,000
square metre solar array capable of generating up to
6.2 megawatt hours of power, with the facility
reducing emissions by about 131 tons of carbon
dioxide (CO;) per month. (19 June 2025)

=.

aQuellé Launches Giveaway for Favourite
Sparkling Water Flavour

In June 2025, aQuellé launched a giveaway that
invited consumers to identify their favourite Sparkling
Flavoured Drink flavour by commenting on its
Instagram post. Specifically, the announcement
stated that all commmenters would be entered into the
competition, with a chance to win one of ten aQuellé
vouchers valued at R200, which would be delivered to
winners by phone. (19 June 2025)

25 aQuellé Marks 25 Years with Water Tank
XXX/ Programme

In November 2024, aQuellé marked its 25th
anniversary by initiating a programme to install 25
water tanks in communities with limited access to
safe drinking water. To begin, a 5,000 litre tank with a
tap was installed at Aldinville Primary School in
KwaDukuza, while two tanks were installed in
Khayelitsha. (21 November 2024)

“aQuellé

AR
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aQuellé Natural Spring Water
Sparkling: A Bottled Water
product with carbonated water,
using natural spring water drawn
from an underground spring.

aQuellé Natural Spring Water
Still: A Bottled Water product with
still water, using natural spring
water drawn from an underground

spring.

aQuellé Sparkling Flavoured
Drink: A Bottled Water product
with flavoured carbonated water.
This product is available in various
flavours, namely Naartjie, Litchi,
Strawberry, and Lemon, amongst
others.

aQuellé Still Flavoured Drink: A
flavoured still Bottled Water
product that is available in four
flavours, namely Blueberry-
Raspberry, Lemon-Mint, Mango-
Passionfruit and Peach-Apricot.

2026 |9
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STILL BOTTLED WATER

Bonaqua Pump

Still Water I 750ml R14.99 R15.95 R15.99 R16.99 N/A
- 500ml R11.99 R11.25 R11.99 R10.99 N/A
&
- 6 x 500ml R64.99 R59.25 R69.99 R67.99 N/A
Bonaqua Premium W
Still Water =
1.51 R17.99 N/A R16.99 R15.99 N/A
5| N/A R24 .45 N/A R31.99 N/A
500ml R7.49 R5.45 R7.99 RO.49 R13.99
Housebrand 6 x 500ml R39.99 R27.95 R41.99 R45.99 R67.99
Still Water ) ) : ) :
750ml R9.99 N/A N/A R11.99 R16.99

This pricing analysis was conducted at retail stores and supermarkets during w/c 13 October 2025. 2026 |10
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